
Proposed Saving £000's
Comments Public 

Impact

COMMUNITIES

Regeneration and Planning

Reduction in Community Regeneration Fund 50 Impact on Voluntary Organisations Low

Business Support & Funding - vacancy management 25 Budget Realignment / Vacancy Management Nil

Business Support & Funding - budget realignment 10 Budget Realignment / Vacancy Management Nil

Cwmcarn Visitor Centre - increase in income 10 Budget Realignment / Vacancy Management Nil

Events & Marketing - budget realignment 10 Budget Realignment / Vacancy Management Nil

Blackwood Miners Institute - budget realignment 20 Budget Realignment / Vacancy Management Nil

Realignment of staffing budgets at the Winding House 67 To reduce opening hours and staff resource Low

Urban Renewal - budget realignment 4 Budget Realignment / Vacancy Management Nil

Reduction in Town Centre budget 5 Reduction in works in Town Centres Low

Planning Division - vacancy management 42 Budget Realignment / Vacancy Management Nil

Staffing restructure in Regeneration and Planning 125 Mainly Vacant Posts Nil

2% efficiency target for Arts Development budget 3 Budget Realignment / Vacancy Management Nil

Reduction in Events Budgets 47 Reduction in some Events in Town Centres Low

Total Regeneration and Planning 418

Infrastructure

Introduction of bus station departure charges
100

Impact on providers but could result in increase in public 

charges. Proposed increase 35p per departure Low
32% reduction in Carriageway Resurfacing RCCO (capital budget = 

£750k)  
53

Deterioration in road quality, increased risk insurance claims Medium

7% reduction in Carriageway Surface Dressing budget 60 Deterioration in road quality, increased risk insurance claims Medium
4% reduction in Highways Reactive Maintenance budget through 

use of Technology (Jetpatcher)
55

New technology providing efficiency Nil

7% reduction in Highways Structures budget 36 Deterioration in infrastructure Low

14% reduction in Traffic Management Maintenance budget 5 Reduction in maintenance and budget efficiency Low

2% reduction in Street Lighting Non-Routine Maintenance budget
9

Reduction in maintenance as a result of new LED technology Nil

8% reduction in other Highways Maintenance budgets 66 Deterioration in infrastructure Medium

Reduction in other miscellaneous Highway/Land Drainage budgets 21 Increased flood risk Medium

Reduction in Risca Canal budget 10 offset by capital enhancement Low
Gulley Cleansing - 1 jetter  to be funded from SLA agreement with 

Another Authority
64

MTCBC SLA Agreement if agreed Nil
Deletion of Community Response Team budget - retirements/non-

essential work
100

Service removed - minor maintenance works Nil
Public Transport - review of contracts with highest subsidy per 

passenger
68

Reduction/termination of some bus routes Medium

Vacancy management (part of wider £200k restructure proposal)
34

Budget Realignment / Vacancy Management Nil

Highways Operations additional income 6 More focussed pursuit of highway recharges Nil

Lunchtime School Crossing Patrols 36 Removal of Lunch Patrol High

9% reduction in Traffic Signal Routine Maintenance budget 11 Contract Efficiency Nil

Reduction in Accident Studies due to contract review 10 Contract Efficiency Nil

Increase in road closure fee income 
30

Charge to contractors for all closures with no further event 

subsidies Nil

Passenger Transport - increase in income
3

Increase in replacement bus pass cards - Change in price (new 

charge £10 per replacment of lost card) Low

Increase in Car Park charges
40

First increase in 8 Years and possible charging on Sunday, 

proposed increase 20p per tariff Low

Introduction of a charge for residential parking permits
30

Introducing an annual charge in accordance with policy. 

Recommending £15.00 per permit. Low

Integrated Transport Unit 50
Better utilisation of authority fleet when external contracts are 

due for renewal Nil

Staffing restructure in Infrastructure Division 166 Budget Realignment / Vacancy Management Nil

Total Infrastructure 1,063

Public Protection

Provision of Meals Direct Service to Section 117 clients only
141

Cease meals on wheels service except for clients eligible under 

Section 117 aftercare, currently just 1 individual. Part year 

saving to allow for implementation. High
Increase price of secondary school meals by 10p from April 2019 

(£2.25 to £2.35)
50

Price increase Low
Increase price of primary school meals by 10p from April 2019 

(£2.00 to £2.10)
54

Price increase Low

Increase price of civic meals by 5%

3

Price increase E.g. • carvery set menu would raise from £4.70 

to £4.95

• daily special choice would raise from £4.10 to £4.30

• sandwich would raise from £2.45 to £2.60 Low
Increased catering income from Secondary Schools - budget 

realignment
20

Budget Realignment / Vacancy Management Nil

Cessation of the Community Safety Warden Service 355 Removal of service High

Increase in fee for retrieving stray dogs from Pound 3 Price increase to £75 from £44. Low

Introduction of charges for rat treatments
20

New Charge - £20 (plus VAT) per treatment reducing to £10 

(plus VAT) for those on means tested benefits. Low

Environmental Health - budget realignment 15 Budget Realignment / Vacancy Management Nil

Registrars - increase in ceremony fees
10

Increase in fees which range from 7.5% to 20% depending on 

day of the week and the venue. Low
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Trading Standards - vacancy management 40 Delete Fair Trading Officer post Low

CCTV - reduction in line rental costs 40 Budget Realignment / Vacancy Management Nil

Reduction in CCTV overtime budget 8 Budget Realignment / Vacancy Management Nil

5% efficiency target for Health Division budgets 12 Budget Realignment / Vacancy Management Nil
5% efficiency target for Pollution budgets & Emergency Planning 

budgets
26

Delete 0.5 fte Environmental Health Officer post Medium

Total Public Protection 797

Community and Leisure Services

Sport & Leisure - changes in VAT for leisure pricing 50 Some clubs may have to pay more for the service Low
Sport & Leisure - reduction in sport & leisure tutor budgets (budget 

realignment)
75

Budget Realignment / Vacancy Management Nil

Sport & Leisure - reduction in Smart Rewards budget 15 Budget Realignment / Vacancy Management Nil
Sport & Leisure - reduction in Supplies budget including uniforms 

and smartcards
8

Budget Realignment / Vacancy Management Nil

Sport & Leisure - reduction in Caerphilly Adventures budget 12 Budget Realignment / Vacancy Management Nil
Fleet Management - cease use of external diagnostic services and 

provide in-house
10

Budget Realignment / Vacancy Management Nil

Building Cleaning - increase in income 15 Budget Realignment / Vacancy Management Nil

Building Cleaning - budget realignment 31 Budget Realignment / Vacancy Management Nil
Community Centres - withdrawal of funding for 2 Centres (Rudry & 

Glan y Nant) not in CCBC ownership
13

Reduces subsidy to user centre ownership. Glan-y-Nant and 

Rudry Low
Community Centres - reduction of 1 hour Caretaker support across 

all Centres
18

additional charge from community centres committees Low

Community Centres - reduction of all Caretaker support across all 

Centres from October
79 additional charge from community centres committees needed 

to fund the caretakers salary. Part Year from 1st October 2019 High
Community Centres - closure of 4 Centres (Tirphil, Phillipstown, 

Channel View & Lower Rhymney* (*already closed))
23

Loss of community centre to users Medium

Parks & Countryside- Bowling Green rationalisation programme
10

Ongoing phased removal of the grants to bowls clubs as 

previously agreed by Cabinet Nil

Parks & Countryside - review of Pavilion Attendant provision 30 Reduction of pavilion attendant hours. Nil

Parks & Countryside - reduction in Community Asset budget
54

Cessation of minor infrastructure maintenance and upgrades; 

examples of works include the installation of knee rails, gates 

and barriers etc. Low

Parks & Countryside - vacancy management 18 Budget Realignment / Vacancy Management Nil

Parks & Countryside - reduction in machinery budget 20 Reduced budget to invest in new machinery. Low

Parks & Countryside - reduction in playground maintenance budget
10

Reduced ability to replace play equipment and ultimately could 

lead to the closure / removal of facilities. Low

Parks & Countryside - staffing restructure 44 Reduction in Area Parks staff Low
Parks & Countryside - removal of one application of the weed 

spraying contract
32

Reduced service Low

Green Spaces/Cemeteries - staff restructure 100 Potential redundancy of staff Low
Green Spaces/Cemeteries - reduction in Cemeteries maintenance 

budget
25

Budget Realignment / Vacancy Management Nil
Green Spaces/Cemeteries - reduction in War Memorial 

maintenance budget
15

Budget Realignment / Vacancy Management Nil

Green Spaces/Cemeteries - reduction in Allotments budget 3 Budget Realignment / Vacancy Management Nil
Green Spaces/Cemeteries - increase in Cemeteries income 

(budget realignment)
40

Budget Realignment / Vacancy Management Nil

Waste Management - Cleansing staffing reductions
166

filling the vacant posts will increase standard of street 

cleanliness and would improve resilience of service’ Medium
Waste Management - introduction of new scheme of charging for 

bulky waste collections
50

New charge of a charge of £16 for 1 to 3 items (for all items 

other than fixtures and fittings). Low
Waste Management - rationalisation of farm round waste collection 

service
53

reduced service Low

Waste Management - reduction in mechanical sweeping 193 Reduced service Medium

Waste Management - closure of 2 Civic Amenity Sites 98 2 CA sites are Penallta and Aberbargoed Medium

Waste Management - staffing restructure 34 Budget Realignment / Vacancy Management Low

Waste Management - reduction in Proactives Initiatives budget 50 Budget Realignment / Vacancy Management Low
Waste Management - Civic Amenity Sites to shut an additional day 

(assumes 4 remain open)
38

Reduced service Medium
Waste Management - development of an electronic Commercial 

Waste System
5

Budget Realignment / Vacancy Management Nil

Waste Management - closure of all 5 Public Conveniences
74

Closure in all towns (Twyn to stay open as managed within TIC) High

Waste Management - reduction in the level of weekend cleansing
34

Reduces service Medium

Waste Management - off-hire one Supervisor van 6 Budget Realignment / Vacancy Management Nil

Further reduction in Parks and Playing Fields budgets 30 Budget Realignment / Vacancy Management Nil

Total Community and Leisure Services 1,580

Corporate Property

Ty Duffryn - standing charges and lease income 394 New lease agreed with Third Party Operators Nil

Enterprise House - termination of lease 67 Staff moving to Tredomen Nil

Reduction in Corporate Property DDA budget 50 Reduced Budget availability Nil

Energy savings from LED lights in Ty Penallta 20 Budget Realignment / Vacancy Management Nil

Reduction in cleaning of Corporate Buildings 15 Budget Realignment / Vacancy Management Nil

Total Corporate Property 546

Total 2019-20 Proposed Savings 4,404


